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Legal Aid Department

The Controlling Officer’s Environmental
Report 2008

Environmental Godl

The Legal Aid Department is committed to ensuring
that its operation, business and activities are

conducted in an environmentally responsible manner.

It is the Department’s goal to deliver quality legal
aid services while at the same time to care for the

environment.

Environmental Policy

The Department has formulated an environmental

policy which is premised upon three tenets.

The first is to ensure that through active encouragement,
each staff member is aware of the importance of
responding to environmental issues so that environmental
efforts become the responsibility of every staff member

and not just the responsibility of the management.

The second is the implementation of the 3R Principle
of “reduce, reuse and recycle” by all staff. Staff
are reminded that as landfill is the primary method
of waste disposal in Hong Kong and it is getting
increasingly difficult to find new landfill sites, the
implementation of the 3R Principle is crucial to the

reduction of waste.

The third is the continued formulation of sustainable
measures to reduce departmental use of resources and

energy.
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Environmental Objectives

The Department’s objectives are:

1. To comply with all domestic environmental
regulations and adopt directives and guidelines

promulgated by the Administration as appropriate.

2. To promote or promulgate handy tips to raise staff
awareness of the need for environmentally friendly
behaviour in all aspects of their work activities and
in their home lives. To instill in staff the habit of
turning off lights when not in the office and of

turning off electrical equipment when not in use.

3. To continue to explore ways to reduce electricity
and paper consumption, improve internal
environmental practices and maximise recycling

practices.

Green Manager and
Environmental Officers

The Departmental Secretary is the designated Green
Manager of the Department and all Senior Law
Clerks | of each section and the Deputy Departmental
Secretary are appointed Environmental Officers.
They are responsible for implementing various
environmental protection measures and monitoring

the performance in the respective sections.
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Environmental Measures Taken

In 2008, the Department took the following measures

to protect the environment:

a)

b)

Staff were encouraged to minimise paper

consumption by:

e arranging circulation of circulars and other
documents electronically as far as possible
instead of issuing individuals with personal
copies;

¢ reducing copies of reference materials tabled at
meetings;

e minimising photocopies;

e using both sides of paper;

¢ using blank side of used paper for drafting;

e using electronic mail and telephone for internal
communication;

¢ avoiding the use of fax leader pages;

e avoiding the use of envelopes for issuing
notifications/letters (instead, the addresses are
printed on the back of the folded notifications/
letters);

* reusing loose minute jackets, file covers;

* reusing envelopes as far as possible;

e using obsolete letter heads for incoming fax;
and

¢ using recycled paper instead of ordinary paper

where possible.

Departmental publications were uploaded onto the
Homepage and greater care was exercised to avoid

excessive printing of hard copies;
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Green boxes were placed at various locations and

waste papers were collected for recycling;

Staff were reminded to switch off lights and
other electrical equipment and appliances where

appropriate;

Inkjet and toner cartridges for printers and fax
machines were returned to the suppliers for

recycling and refillable ball pens were used,;

Articles on various green measures were published

in the Staff Newsletter;

Staff were encouraged to use staircases for
inter-floor traffic in order to reduce electricity

consumption on lift services;

Operating hours of the air-conditioning system
were reduced and the temperature was suitably

adjusted to minimise electricity consumption;

T5 florescent tubes were used for most of the lights
along the corridors of the Department’s offices to

save energy;

All fax machines were replaced by those using plain
papers and all photocopiers and network printers
were installed with double-side printing function

and “green tray” for blank side of used papers;
Decorative materials were reused and e-cards

were used during festive seasons instead of paper

greeting cards;
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) EFRANERLENEE Bk IEE58EE  NEL ) Toilet light timers were installed to automatically
B KMEEEER - AZERARENELER B turn off the lights of toilets at night and turn
EEasn 0 LUBEREEE ; them on again in the morning to save energy.

Lighting in the lift lobbies of the offices have been
automatically adjusted at night to reduce electricity

consumption;

m) AT E S RIR/ARRES ¥ - AEGRKEETRE m) Drivers were required to switch off vehicle engines
BE > BYRTHAEBER while waiting. Surprise inspections were conducted

to monitor the situation closely;

n) LEKEEERBRNEYDETE - IWEAER - 8 n) Joining the waste separation scheme held by the
LB1E  /BIREE Building Management Office. Paper, aluminium

cans and plastic bottles were collected and recycled;

o) FEHAFELEEBBIENKEESE - IETEAK ; MUKk 0) Auto-sensitised water taps were installed in toilets

to save water; and

p) BEET "RRTE" WERA > GIARE LA RESE p) “Green procurement” concept was adopted as
BRI RSB LR - far as practicable. For example, plastic bags with

degradable or made of recycled materials were

purchased.
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Environmental Performance Analysis

The Department delivers its services mainly in an office
environment and has therefore devoted considerable
efforts to contain its electricity consumption. As
a result of the relocation of the Hong Kong Sub-
office from the Hopewell Centre to the Revenue
Tower in February 2008, all the office premises of
the Department were in Government buildings
which were also used by other departments. Power-
check meters were installed in the Headquarters
and Kowloon Branch Office!, and an electricity
consumption of 663 666 kilowatt hours (kWh) was
recorded for the two offices and the Hong Kong Sub-
Office prior to its relocation. There was no individual
power-check meter for the Hong Kong Sub-Office.
The Department would look into the feasibility of
installing power-check meters in the Hong Kong Sub-
Office at the Revenue Tower to record the electricity

consumption of the whole of the department.

The emissions from the consumption of electricity in

2008 are estimated as follows? :-

— S bR BAELY) EISN Sulphur Nitrogen Respirable
BTy dioxide oxides suspended
B3 ML (SO2) (NOx) particulates
(RSP)
BN 1 267.6A7 | 769.9AF 39.8AFr Electricity 1267.6 kg 769.9 kg 39.8 kg

AEBEFEN—WMEEL WK EBHHFERELSE - N
ETBEETERNTINEG TIERS - BEFREAHZETA -
MEE_OO/\FEBITEES/&19 052AE -

1 EAEMAR ABRREAESENREREN  ABSANELAN
o LT S T B P 5
Br24 NS R B

2.5 PHEREREEREEATE CRHERAER
S

ARSI ATEER

The Department also maintained and operated one
saloon car and one light goods vehicle, both of which
use unleaded petrol. Staff were encouraged to use
public transport as far as possible when performing
outdoor duties. In 2008, the total mileage of the two

vehicles was 19 052 km.

1 Data on the electricity consumption for Kowloon Branch Office are
available since April. To monitor the electricity consumption for the
round-the-clock air-conditioners of server rooms at the Headquarters, two
sets of power-check meters have been installed since May and November.

2,3 The emissions are estimated based on the equation provided by the
Environmental Protection Department in its “Guide to Clean Air
Charter Report Writing”.
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The emissions from vehicles in 2008 are estimated as

follows3 :-

Nitrogen oxides | Respirable suspended particulates
(NOx) (RSP)

Vehicle 17.2kg Negligible

As compared with 20074

. The consumption of paper in 2008 was 10 904

reams which represented an increase by 7%?°.

. The consumption of other consumable stock

such as pens and pencils were 2 683 and 357
which represented a decrease by 21% and 43%

respectively.

. The number of photocopies in 2008 was 4 137 816

which represented an increase by 4%5.

There was a total trade-in on toner/inkjet cartridges
in 2008 of 720 which represented an increase by

16%.

The procurement of plastic bags in 2008 was 1 240

which represented a decrease by 11%.

The Department took the
fo||owmg environmental initiatives

in 2008:

. Energy saving equipment items such as auto-

sensitised lightings and computer-controlled air-
conditioning were installed in the Hong Kong Sub-

Office at the Revenue Tower;

Figures are rounded to the nearest integer.

The increases were attributed to the launching of the Legal Aid
Electronic Services Portal and the conducting of three recruitment
exercises to fill Legal Aid Counsel and Law Clerk vacancies involving
over 3 300 applicants.

A
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b. As far as possible, furniture in use in the Hong
Kong Sub-Office at the Hopewell Center was kept
for use when the Sub-office was relocated to the

Revenue Tower;

c. Energy efficient lighting system was installed when
the shroff office on 24/F at the Headquarters was
relocated to 27/F;

d. Indoor air quality tests were conducted and all

offices attained the “Good Class” standard; and

e. The Department supported the Friends of the
Earth’s “One-hour-long Lights Out on the Summer

Solstice” on 21 June.

Continual Commitment

The Department continues to commit to its

environmental policy and objectives.




