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LEGALAID DEPARTMENT ANNUAL REPORT

Foreword

| am pleased to present my second Annual Report for the Legal Aid Department. 2011 was
another eventful and fruitful year. We have implemented a number of new initiatives and measures
for enhancing the quality of legal aid services. | would like to highlight some of them here.

~ Mr William Chan Heung-ping
Director of Legal Aid

Five-yearly Review of the Criteria for Assessing the Financial Eligibility of Legal
Aid Applicants

Following the conclusion of the latest Review in 2010, several significant improvement measures
were implemented with effect from 18 May 2011. Firstly, the financial eligibility limit for the
Ordinary Legal Aid Scheme (OLAS) has been raised from $175,800 to $260,000 and that for the
Supplementary Legal Aid Scheme from $488,400 to $1,300,000.

Secondly, the financial eligibility limit was further relaxed for applicants aged 60 or above by
providing them with a capital disregard. When calculating the disposable capital for this group of
applicants, an amount equal to the financial eligibility limit of OLAS is excluded from the
calculation.

Thirdly, the median monthly household expenditure has been adopted in place of the 35-percentile
household expenditure as the basis for calculating the statutory personal allowances, which will be
deducted from the financial resources of the applicants when calculating their disposable income.

Review of Criminal Legal Aid Fees and Scope

The review of the payment structure for lawyers undertaking criminal legal aid work and the
expansion of the scope of legal aid in criminal cases had entered its final stage. Working together
with the Home Affairs Bureau, the draft amendment Rules were submitted to the Criminal
Procedure Rules Committee for vetting in May. The Rules once passed will introduce a new fees
payment regime for practitioners undertaking criminal legal aid work and expand criminal legal aid
to cover appeal cases considered by the Court of First Instance, Court of Appeal and the Court of
Final Appeal which do not involve a conviction.

Video Documentary on Liability for Costs and Release of Monies Recovered

A video documentary aimed at enhancing public understanding on the liability for costs of aided
persons and the steps involved in the release of monies recovered in aided proceedings was
produced and released by the Department. The documentary is available for public viewing in our
Hong Kong and Kowloon offices. It has also been uploaded onto the Department's website.

Free Interpretation Service for Ethnic Minorities

In an on-going effort to promote legal aid services among ethnic minorities, we have taken active
steps to promote the availability of free interpretation services to ethnic minorities applicants.
Applicants who can only read or converse in Bengali, Hindu, Indonesian, Tamil, Thai, Tagalog,
Urdu, Vietnamese, Punjabi and Nepali can approach our staff for assistance using specially
designed cards with appropriate messages to enable the applicants to communicate their requests
to our staff.



Mr William Chan Heung-ping
Director of Legal Aid

Mediation in Legally Aided Matrimonial Cases

Since 2009, the legal aid scheme has provided funding to cover mediation in civil proceedings in
line with the underlying objective of the Civil Justice Reform implemented in the same year. With a
view to promoting better understanding of mediation in legal aid cases, we have issued a leaflet on
mediation in legally aided matrimonial cases. It aims to provide information such as what is
mediation, what can be achieved through mediation and the role of the assigned lawyer in
mediation.

Mobile Version of Means Test Calculator

In addition to the Means Test Calculator on the Department's website, we have launched the
mobile version of the Means Test Calculator which provides a convenient way for members of the
public to find out whether they are likely to be eligible for legal aid on means.

Looking ahead

It is heartening to see that the effort to enhance our services to the public in the past year has
borne fruit. This is achieved through the collaborative effort and hard work of my dedicated
colleagues and colleagues from the Home Affairs Bureau. However, it is also important that we do
not become complacent but continue with our pursuit of excellence in the delivery of legal aid
services in the years ahead. | wish also to take this opportunity to pay my warm tribute to the
Chairman and Members of the Legal Aid Services Council for their insightful advice and sterling
support for our work during the year. My sincere thanks also go to our assigned lawyers for their
commitment in providing quality legal aid services to the public.

William CHAN Heung-ping
Director of Legal Aid

Back to Top
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Chapter 1

Departmental Strategic Plan

The Department's strategic plan sets out our objectives and describes how the objectives can be
achieved. The strategic plan provides a rational basis upon which priorities are determined and is
regularly updated to ensure that resources are well targeted and used effectively having regard to

the changing needs of society.

The Department's strategic plan can also be viewed at the Department's website.

(Rear row from left)

Ms Sherman Cheung Suk-ying, Mrs Christina Hadiwibawa Cheung Ying-man, Ms Doris Lui Wai-
lan, Ms Tse Sze-fong, Miss Linda Ng Wing-ping, Ms Juliana Chan Miu-kuen, Ms Mo Yuk-wah,
Miss Ada Wong Yiu-ming

(Front row from left)

Mr Allan Chan Wing-cho, Mr Thomas Edward Kwong, Mrs Annie Williams Ka-ding, Mr William
Chan Heung-ping, Ms Alice Chung Yee-ling, Mr Chris Chong Yan-tung, Ms Juliana Chan Oi-
yung

Implementation of the Strategic Plan in 2011
Processing of Legal Aid Applications and Monitoring of Assigned Out cases

The five-yearly review of the criteria for assessing financial eligibility for legal aid applicants was
completed in 2011. The Legislative Council Panel on Administration of Justice and Legal Services
(AJLS Panel) endorsed the recommendations resulting from the review including substantially
raising the financial eligibility limits for both the Ordinary Legal Aid Scheme (OLAS) and
Supplementary Legal Aid Scheme (SLAS). Other improvement measures included the provision,
for the first time, of a capital disregard for an amount equalling the financial eligibility limit for OLAS
for elderly applicants aged 60 or above as well as adopting the median household expenditure as
the basis for working out the amount of statutory allowances when calculating the disposable
income of an applicant. The amendments came into effect in May 2011.

Information System

The computer operating system and database software for Case Management & Case Accounting
System that supported the work of over 500 staff in the Department was upgraded to their latest
version in July 2011. The parallel upgrade for the backend servers and backup system was also
completed during the year.

The Department was invited to participate in a government-wide pilot study for formulating
electronic information management (EIM) strategy on content management, record management
and knowledge management in 2010. EIM initiatives were identified and recommended to be
implemented by phases. In 2011, the Department submitted a funding bid for the implementation
of phase 1 initiatives which in the main involves the establishment of an information management
foundation for managing electronic information and the setting up of an information storage
database.



In preparation for phase 1 implementation of the EIM initiatives upon approval of the funding bid,
the Department participated in the development of Government Records Services' Recordkeeping
Metadata Standards and Office of Government Chief Information Officer's government-wide
Content Management/Knowledge Management Metadata Standards. Upon completion of the
development of these government-wide standards, the Department would then develop its own
Information Management Foundation to manage electronic information during the EIM phase 1
implementation.

Customer Services

The Department accords high priority in the area of enhancing customer services on an on-going
basis.

To this end, a video promoting understanding of the Director of Legal Aid's first charge and its
application was produced for public viewing and upload onto the Department's website. The video
also provides an overview of the steps involved in the release of monies recovered in the legally
aided proceedings to an aided person.

To facilitate ethnic minorities residing in Hong Kong who do not speak English or Chinese to have
better access to the legal aid services, the Department had expanded the interpretation service to
10 languages including Bengali, Hindu, Indonesian, Nepali, Punjabi, Tamil, Thai, Tagalog, Urdu
and Vietnamese. This service is provided free of charge to the applicants. A poster informing the
public of the free service was also produced and displayed in our Hong Kong and Kowloon offices.

A mobile version of the means test calculator in addition to the online calculator on the
Department's website was made available to the public. It provides another convenient means for
those who wish to apply for legal aid to find out if they are likely to qualify for legal aid on means.

Publicity

The Department continued to participate in various publicity and community programmes to
promote public awareness and understanding of legal aid services. This included giving talks by
Departmental representatives to universities and NGOs. As in the past, we also actively supported
the 'Law Week' organised by the Law Society.

In our continuous effort to promote understanding of mediation in legal aid cases, the Department
published a leaflet "Mediation in Legally Aided Matrimonial Cases" for aided persons who were
granted legal aid in matrimonial proceedings. At the same time, we continued to provide support
and information on mediation in legally aided cases to the Chief Justice's Working Party on
Mediation.

During the year, a number of the Department's publications including "Important Notices for
Legally-Aided Persons" for Application & Processing Division, Insolvency Litigation Section and
Family Litigation Section were revised and updated.

Staff

The Department placed high priority to the training needs of staff. A wide range of courses were
arranged in 2011 for staff at all levels including in-house job-related workshop on how to conduct
means test, and talks on how to deal with aided persons' enquiries and how to handle complaints.
To equip staff to better deal with agitated and emotional customers in the course of their work, a
representative from the Hong Kong Police Force came and delivered a talk on prevention of
workplace violence.

On the information and technology front, two major legal information service providers were invited
to conduct training on online legal research for the professional officers.

Noticing the strong interest expressed by the staff, we had set aside a budget for the purchase of

new books on a variety of topics including management, communication, emotional and physical
wellbeing and personal development in 2011.

Back to Top
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Chapter 2
Legal Aid Services

Legal aid business is conducted in the following service areas:

Receiving and processing of legal aid applications;
Assignments and monitoring of legal aid cases;
Litigation services; and

Related supporting legal services.

Application and Processing Services

In 2011, a total of 20 368 applications for legal aid were received and 11 092 legal aid certificates
were issued:

# % Total
20000
No.of appllcatlons 2003
15981 16319 HHKREHE
No.of certificates issued
15000 2010 2011
10000
8157 8193
5000 3907 3888
2740 2795
143106 161104
2010 2011 2010 2011 2010 2011
REZEEED EEREBEBIET S DIl S7E 23]
Civil Legal Aid Supplementary Criminal Legal Aid

Legal Aid Scheme

Mr Thomas Edward Kwong
Deputy Director of Legal Aid
(Application and Processing)

Legal Aid in Civil Cases

Civil legal aid applications, apart from applications relating to wages claims which are processed by
the Insolvency Unit of the Litigation Division, are handled by the Application and Processing Division.

Legal aid covers many different types of civil cases which are closely related to the public's daily lives.
Types of cases covered included family disputes, personal injuries claims and other miscellaneous
proceedings in the District Court, the Court of First Instance, the Court of Appeal and the Court of
Final Appeal. It also covers applications to the Mental Health Review Tribunal and death inquests if it is
in the interest of public justice to do so.



Distribution of Applications Received for Civil Legal Aid in 2010-2011

SHWF PRI R
No. of Applications for Civil Legal Aid

Z0-0% ZO0--F SR

2010 2011 % Change

VT I 5098 5868 15%
Personal Injuries Claims
B (W 8 366 7 856 6%
Matrrm nial Cases
4 PRSI 354 386 9%
Land and Tenancy Disputes
el 89 87 -2%
Employment Disputes
? iﬁgjﬁ‘ﬁ 118 231 96%
Immigration Matters

T EY 171 106 -38%

nges Claims
H 1928 1946 1%
Others
AUl 16 124 16 480 2%
Total

Distribution of Certificates Issued for Civil Legal Aid in 2010-2011

S RS
No. of Certificates for Civil Legal Aid

Z0-0F ZTO0--F SR

2010 2011 % Change
HHI% 2905 3471 19%

Persongl Injuries Claims
IR T 4580 4137 -10%
Matrrm nial Cases
BN ) 83 82 -1%
Land and Tenancy Disputes
ey 39 24 -38%
Employment Disputes
2 i?’g]ﬁ‘% 34 35 3%
Immigration Matters

TRy 159 98 -38%
nges Claims
H 463 450 -3%
Others
AT 8 263 8 297 0%
Total

Mr Chris Chong Yan-tung
Assistant Director of Legal Aid
(Application and Processing)

To facilitate the public to apply for legal aid, the Application and Processing Division also provides an
information and enquiry service through the Information and Application Services Unit. The Unit deals
with enquiries from the public on matters such as the scope of legal aid, financial eligibility limits and



application procedures. In 2011, the Unit received a total of 41 758 enquiries.

Eligibility

Successful applicants regardless of their nationality or residence and who pass both the means and
merits tests will be granted legal aid. They are given the services of a solicitor and, if necessary,
counsel to represent them in legal proceedings conducted in Hong Kong courts.

Take-up Rate for Civil Legal Aid in 2010-2011

BHEBEHE BHEEHE

Certificates 2010 Certificates 2011
8263 R EER 8297 i sEER
BEREIREBEFEHNLER Offers BEREIRBLEEOLE Offers
(EHt AR AL =) 8914 (ISt ERA B R) 8947
Take-up Rate (as a % of offers) Take-up Rate (as a % of offers)

93% 93%

. Mrs Christina Hadiwibawa
Ying-man
Assistant Principal Legal Aid Counsel /

Application and Processing (1)

Cheung

Refusal of Legal Aid

An applicant who is refused legal aid in civil matters on either means or merits may appeal to the
Registrar of the High Court. In respect of the Court of Final Appeal cases, the applicants may appeal
to a Review Committee comprising the Registrar of the High Court, a barrister and a solicitor
appointed respectively by the Chairman of the Hong Kong Bar Association and the President of the

Law Society of Hong Kong. The decision of the Registrar or the Review Committee is final.

Refusal Rate of Civil Legal Aid Applications in 2010-2011

BARGEEBUATEEMEENER
Refusals

(a) REHEE on merits

4609

BIEALLE ((ERFARILLE)
Refusal Rate (as a % of applications)
29%

(b) ZHEEL on means

776
BIENLER(ERFEABILLER)
Refusal Rate (as a % of applications)
5%

EARGEEA AT FEMMBENER

Refusals

2011

= .

Ela_),iﬁi_ on merits Py
Applications

BIERLLE ((h R EE B L ®) 16480

Refusal Rate (as a % of applications)
29%

(b) ZHEEE on means

690
EIERLER(ERFABMNLLER)

Refusal Rate (as a % of applications)
4%

Success Rate of Legal Aid Appeals in 2010-2011

EFRR A RE

Appeals Allowed

28

MIhE (LR ERMB M R)
Success Rate (as a % of appeals;
4%

LRI RE

Appeals Allowed

56

BIhE (G ESRERKE LX)
Success Rate (as a % of appeals)
7%

*Note : The figures do not include appeals withdrawn.



Outcome of Cases Closed in 2011

Miss Linda Ng Wing-ping
Assistant Principal Legal Aid Counsel /
Application and Processing (2)

KRR TV R %QZ?W%%@J L A
Case Type Relief elief Not Withdrawn Total
Obtained Obtained
tﬁﬁ[ﬂé‘?‘:@ 88%(88%) 4%(5%) 8%(7%) 100%
Matrrm nial
E Qi e =T TERTETEVIE S RTRRE ] i irEnE
Case Types In FaE/our Nor In fﬁ&l[%ﬂ; éﬂ%%%?jﬂﬁﬁ jﬁ‘tfjﬁﬂ‘gviﬁ]/ﬁr
Favour Discharggd/ F;Iﬂ*?viﬁ]ﬁ?ﬁ—ﬂ; I
Revoked Dischargeé Dischaﬁged
prior to at AP's / Revoked
Proceedings Request during
during Proceedings
Proceedings
b EpIE R 91%(91%)  1%(2%) 2%(1%) 2%(2%) 4%(4%)
Personal Injuries
Claims
- [REVKUEF 3 92%(92%)  1%(1%) 2%(2%) 2%(2%) 3%(3%)
Employees'
Compensation
Claims
- NI 90%(89%)  2%(2%) 2%(2%) 2%(2%) 4%(5%)
PersonEaI
Injuries
- LapE 91%(90%)  2%(2%) 2%(2%) 1%(2%) 4%(4%)
Running Down
ﬁ%/ﬁﬁ[/ﬁﬁfﬁﬁ 69%(82%)  5%(1%) 3%(1%) 5%(7%) 18%(9%)
Su
Medical / Dental /
Professional
Negligence
FEE 64%(60%) 15%(17%) 10%(6%) 5%(6%) 6%(11%)
Miscellaneous
A 87%(86%)  3%(4%) 3%(2%) 3%(3%) 4%(5%)
Overall
S SE 0zl F G SRR Eﬁﬁiﬂ?f% el Eﬁ%ﬁ?‘é M EH
Case Type ﬁr’JL"F[IE_ Fgﬁe@fj it (L) i [t PUffE Others
Settlement  Order for Petition Pemtion Petiton A=
before  Winding-up/ Dismissed Stayed Dismissed Referral
Issuing  Bankruptcy (Settled) to
Petition Wage
Security
Division
HEFT T e 1% 91% 2% 2% 0% 1% 3%
(%%ﬁﬂ’@‘) (1%) (90%) (1%) (3%) (0%) (1%)  (4%)
Wages
Claims
(Winding-up
/
Bankruptcy)

*2010 figures in bracket

A
Total

100%

100%

100%

100%

100%

100%

100%

b
Total

100%



Ms Juliana Chan Miu-kuen
| Assistant Principal Legal Aid Counsel
) (Kowloon Branch Office)

Supplementary Legal Aid Scheme

Applicants whose financial resources exceed the statutory limit of the ordinary legal aid scheme of
$175,800 but is below $488,400 ($260,001 and $1.3 million with effect from 18 May 2011) may apply
under the Supplementary Legal Aid Scheme (SLAS). The scope of SLAS includes claims involving
personal injuries or death, medical, dental or legal professional negligence where the amount of the
claim is likely to exceed $60,000. The Scheme also covers employees' compensation claims
irrespective of the amount of the claim.

SLAS is self-financing and is funded by contributions paid by the applicants upon acceptance of legal
aid and from percentage contributions payable by aided persons out of monies recovered in the aided
proceedings. The rate of percentage contribution is 10% of the monies recovered, 6% if the case is
settled before counsel is briefed to attend trial.

In 2011, SLAS received 161 applications and issued 104 legal aid certificates. An operational surplus
of $0.5 million was recorded as compared with an operational deficit of $0.7 million in 2010. As at 30
September 2011, the Supplementary Legal Aid Fund had a balance of $87.6 million. For details, please
refer to Appendix 1.

Legal Aid in Criminal Cases

Criminal legal aid applications are processed by the Crime Section.

Distribution of Applications Received for Criminal Legal Aid in 2010-2011

IR BRI R !
No. of Applications for Clﬁ minal Legal Aid

Z0-0F ZO0--F VP

2010 2011 % Change
AR L ] 3 2 477 499 5%
Committal Proceedings at Magistrates' Court
Tt 3 e R 7 1602 1601 0%
District Court Trials
U i 484 483 0%
Court of First Instance Trials
PR R TR 23 e '—I% 577 517 -10%
Magrstrate s Court Appeals to the Court of
First Instance
Pk ek TR Tl Ak [ =5 441 444 1%
District Court Appeals to the Cfourt of Appeal
IRk ek TR Y R e 5 159 217 36%
Court of First Instané:e Appeals to the Court of
Appeal
AEH R - 108 98 -9%
Appeals in 8ourt of Final Appeal
Yy 59 29 -51%
Others
B 3907 3888 0%
Total

Applicants whose means exceed the statutory limit may be granted legal aid if the Director of Legal Aid
is satisfied that it is desirable in the interests of justice to grant legal aid.

Distribution of Certificates Issued for Criminal Legal Aid in 2010-2011


http://www.lad.gov.hk/documents/annual_rpt_2011/en/appendix1.htm

FELNEOT R R R B
No. of Applications for Crimirfal Legal Aid

Z0-0%F ZTO--%F HERAVFIIES

2010 2011 % Change
AR RIT [ 3 2R 474 480 1%
Committal Proceedings at Magistrates' Court
(R 2E b 1534 1540 0%
District Court Trials
HERE 481 487 1%
Court of First Instance Trials
FIURUE EE T R R A 2 e = 96 103 7%
Magrstrate‘s Court Appeals to the Court of
First Instance
PH_baish ik R ek e R 70 96 37%
Dist£ct Court Appeals to the Cfourt of Appeal
lae i B NG 58 68 17%
Court of First Instance Appeals to the Court of
Appeal
AR e 16 16 0%
Appeals in (E:ourt of Final Appeal
H 11 5 -55%
Others
AUl 2740 2795 2%
Total

Take-up Rate for Criminal Legal Aid in 2010-2011

BB ERE BB EHA
Certificates Certificates
2740 2019__, 2795 ?011

, S EE R ’ S R IER B
WSS RN Offers WRES SRR R LR Offers
(ARt R R R) 2773 (IEHt R ER M=) 2823
Take-up Rate (as a % of offers) Take-up Rate (as a % of offers)
99% 99%

Mrs Annie Williams Ka-ding
Deputy Director of Legal Aid
(Litigation)

Refusal of Legal Aid

If an applicant is refused criminal legal aid on merits, he can apply to the judge who may grant legal aid
on his own initiative provided the applicant is eligible on means.

In 2011, there were 20 refusals on means which were also refused on merits. The Director exercised
discretion and granted legal aid in 30 other cases even though the means of the applicants exceeded
the limit. 13 applications were refused because the applicants concerned failed to supply the Director
with the necessary information to conduct a means test.



Mr Allan Chan Wing-cho
Assistant Director of Legal Aid
(Litigation)

For refusal in respect of an appeal to the Court of Final Appeal, the appellant may appeal to a Review
Committee chaired by the Registrar of the High Court and comprising a barrister and a solicitor
appointed by the Chairman of the Hong Kong Bar Association and by the President of the Law Society
of Hong Kong respectively. The decision of the Committee is final. In 2011, no appeal was made to the
Review Committee.

Refusal Rate of Criminal Legal Aid Applications in 2010-2011

REEBBREFENERUE REEBREFENEARKE

Refusal on Merits Refusal on Merits

vans van:
— (L&FZE4# Appeal cases) App?ications - (L&FZ4 Appeal cases) AppTications
(914) 3907 (928) 3888

— (H#tZ % Other cases) — (H =4 Other cases)

(43) (21)

HIEAYEE R (h R FERABN L R) BV R ({5 R FER BN R)

Refusal Rate (as a % of applications) Refusal Rate (as a % of applications)

24% 24%

REREEREEA T RENERKE HEREBREEATRENEREE

Legal aid granted by judges notwithstanding Legal aid granted by judges notwithstanding

the Director of Legal Aid's refusal the Director of Legal Aid’s refusal

5 4

REEEBRKBEESNHERUE (BERFARERMY REEEBQAFRENARYE (BERFAREREY
REFEMBEERNMER) REBEMHEERNMER)

Refusal on Means (including refusals where applicants Refusal on Means (including refusals where applicants
failed to provide necessary information on means failed to provide necessary information on means
31 (13) 33 (13)

B R (G HREARALER) EERLL R (SR BB R)

Refusal Rate (as a % of applications) Refusal Rate (as a % of applications)

1% 1%

| Ms Mo Yuk-wah
| Assistant Principal Legal Aid Counsel
(Crime)

Legal Aid Electronic Services Portal

Person over the age of 18 can submit pre-application information online for non-urgent civil and
criminal cases as a first step towards making an application for legal aid. To make use of this online
submission procedure and to ensure confidentiality of information transmitted online, applicants must
be holders of a digital certificate issued by the Hong Kong Post or Digi-Sign.

The Legal Aid Electronic Services Portal (LAESP) also has a means test calculator which allows
members of the public to conduct a preliminary assessment of their eligibility on means if they apply for
legal aid. Members of the public can visit the departmental website at www.lad.gov.hk and access the
means test calculator. In 2011, the means test calculator received 4 295 hits.

To facilitate and widen public access to the means test calculator, the Department has also developed
a mobile means test calculator in July 2011 so that access to the calculator can be gained through
mobile phones. Up to the end of 2011 the mobile version means test calculator received 451 hits.



Legal Aid Assignments and Monitoring
Assignments

Legal aid work is not distributed to counsel or solicitors on the Legal Aid Panel equally. Interest of the
legally aided persons is the paramount consideration. Counsel or solicitors are selected having regard
to their level of experience and expertise, the nature and complexity of the particular case, with
reference to established guidelines and criteria, which include, amongst others, minimum experience
requirements, past performance records and the limit on assignments of legal aid work.

Distribution of Civil and Criminal Assignments to Solicitors / Counsel in 2011

R
No. of Counsel
EN *3FI *3-57 *6-10F M0+ -
No. of Assignments *Below3  *3-5 Years *6-10 *Over 10
Years Years Years
1-4 6 21 43 138
5-15 1 1" 15 188
16-30 0 0 3 27
31-50 0 0 0 0
50+ ] = 0 0 0 0
Over 50
R 7 32 61 353
Total

*Years of post-call experience

R
No. of Solicitors

K *3E *3-55 *6-10%  *105 ] F
No. of Assignments *Below3  *3-5 Years *6-10 *Over 10

Years Years Years
1-4 1 32 130 608
5-15 0 6 55 346
16-30 1 0 10 61
31-50 0 0 2 21
50 - 0 1 2 17
Over 50
AR 2 39 199 1053
Total

*Years of post-admission experience

The Department has set up the Departmental Committee on Monitoring Assignments to Counsel and
Solicitors to ensure that cases are assigned in accordance with the established assignment criteria
and guidelines. The Committee is chaired by the Director of Legal Aid and comprises directorate
officers and a representative from the Independent Commission Against Corruption. It considers
reports on the unsatisfactory performance/conduct of assigned lawyers.

In 2011, on the advice of the Committee, 2 solicitors were removed from the Legal Aid Panel and 6
solicitors/counsel were put on the Record of Unsatisfactory Performance/Conduct.

Mediation in legal aid cases

Legal aid covers mediators' fees and related expenses incurred by legally aided persons undergoing
mediation in the course of the aided proceedings. In 2011, funding for mediation was approved in 646
assigned out cases, out of which 90 were matrimonial cases.

Litigation Services

In-house Civil Litigation

The Civil Litigation Section (CLS) of the Litigation Division undertakes civil litigation for aided persons
whose cases have been assigned in-house.

Personal Injury Litigation



In 2011, Civil Litigation (1) of CLS took up 200 personal injuries cases including employees'
compensation claims, traffic accident claims and negligence claims. Over $1 milion damages were
recovered for aided persons in 7 cases. Over $2 million were recovered in 2 other cases. The total
amount of damages recovered was about $41.5 million.

Legal costs recovered for the professional litigation work done by our in-house officers were about
$7.4 million.

Ms Tse Sze-fong
Assistant Principal Legal Aid Counsel
(Civil Litigation 1)

Family Litigation

In 2011, the Family Unit of the Civil Litigation (2) of CLS took up a total of 1 161 family cases including
divorce, maintenance, custody and property disputes. It also handled enforcement proceedings for the
recovery of outstanding maintenance and costs in family cases litigated in-house.

Ms Doris Lui Wai-lan
Assistant Principal Legal Aid Counsel
(Civil Litigation 2)

Wages Claims

The Insolvency Unit of the Civil Litigation (2) of CLS assists employees referred by the Labour
Relations Office of the Labour Department to recover arrears of wages and other employment-related
benefits.

It also handles the ensuing winding up or bankruptcy proceedings.

Where there is sufficient evidence to support the presentation of a petition for winding-up or
bankruptcy but it is uneconomical or unreasonable in the particular circumstances to institute court
proceedings, the Unit will refer the case to the Protection of Wages on Insolvency Fund Board for
consideration of ex-gratia payments to the employees.

In 2011, the Insolvency Unit took out 75 winding-up and 19 bankruptcy petitions. A total of 365 cases
were referred to the Protection of Wages on Insolvency Fund Board for ex-gratia payments.

In-house Criminal Litigation

In addition to processing legal aid applications for criminal cases, the Crime Section of the Litigation
Division also represents legally aided persons at committal proceedings in the Magistrate's Court, plea
day hearing in the District Court, listing hearings in the Court of First Instance as well as bail
applications at all levels of court. It also acts as instructing solicitors in cases in the Court of First
Instance, the Court of Appeal and the Court of Final Appeal.

In 2011, 81% of all criminal cases in the District Court in Hong Kong were legally aided, as were 89%
of criminal cases in the Court of First Instance.

In 2011, the Crime Section handled 2 112 cases in-house:



BRRNEENEAR LRRSF
Court of First Instance of
High Court Trials & Appeals

192 (9.1%)
Bk A
District Court-Plea Days
1455 (68.9%)

ZREARFRAMER
Committal Proceedings & Others

465 (22.0%)

8RR
Type of cases
BB ORY)
Total (No. of cases)
2112

Related Legal Support Services
Costing

The Department's Costing Unit assesses all bills of costs submitted by assigned solicitors and attends
taxation hearings.

Cases handled by the Costing Unit in 2010-2011

8000
6952 6811 ssessments handle
AT ER AR
Taxation hearings attended
6000
4000
2000
206 202
0 £ £
2010 2011
Enforcement

The Department's Enforcement Unit (EU) handles enforcement proceedings for the recovery of
judgment debts and costs in legally aided cases. In 2011, a total of 455 cases were assigned to the
EU. Some cases were settled without enforcement proceedings when the judgment debtors undertook,
through negotiation and production of supporting documents, to pay the outstanding amount by
instalments. In 363 cases enforcement proceedings were instituted.

Of the cases where enforcement proceedings were taken by the EU, about 63.4% of them were
instituted within 1 month from the date the cases were assigned to the professional officers for
handling. The table below shows the length of time taken for enforcement proceedings to be
commenced from the date of assignment:

In 2011:
1 EI 2t E I K] (RN GH3 1 F] B
Within 1 month Within 2 Within 3 More than 3 months Total cases
months months
230(287) 105(114) 19(25) 9(7) 363(433)
63.4(66.3%) 28.9(26.3%) 5.2(5.8%) 2.5(1.6%) 100%(100%)

*2010 figures in bracket

The costs and damages recovery ratio for cases with enforcement action handled by the Department
and finalised in 2011 is as shown in the chart below:

NERENES L
% of amount recovered

62%
REEREIREN TS

% of amount not recovered
38%

Back to Top
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Vision, Mission and Values Case of Public Interest or Concern
Foreword Judicial Review concerning Protection of the Environment

Departmental Strategic Plan . . . X
Madam X, a resident of Tung Chung which situates not far from the Hong Kong section of the

Legal Aid Services Hong Kong-Zhuhai-Macau Bridge, took out judicial review against the decision of the Director of
Environmental Protection (the Director) to grant the environmental permit for the proposed

*mong a ic e -
Cases of Public Interest or construction of the said section of the HKZM Bridge Project.

Concern

Customer Services The statutory framework

Publicity Programmes The Environmental Impact Assessment Ordinance Cap. 499 (the EIAO) provides a statutory
Organisation, process for the proponent of a designated project, in this case, the Highways Department (HD), to
Administration and Staffing obtain an environmental permit without which the project cannot commence. HD was to apply to

the Director for an environmental impact assessment study brief (SB). HD would then submit a
project profile that complied with the technical memorandum (TM) and then advertising it to the
public. The TM set out the principles, procedures and requirements for the technical content of a
project profile which applied to all designated projects whereas a SB was project-specific. Once a
SB was issued, HD was to prepare an environmental impact assessment report (EIA Report) in
accordance with the SB and TM and deliver it to the Director who would decide whether it met the
requirements. The Director would approve or reject the EIA Report. If it was approved, HD could
apply for an environmental permit which the Director would grant or refuse. In this case, based on
the project profile submitted by HD, the Director approved the EIA Reports and granted the
permits for the HKZM Bridge Project in late 2009.

Appendices

The legal challenge

With the assistance of legal aid, Madam X raised the question, among other things, whether the
impact on the air quality of the HKZM Bridge Project was properly assessed before the
environmental permits were granted by the Director. Madam X challenged the Director's decision
on the ground that the TM and SBs required the EIA Reports to provide a quantitative stand-alone
assessment of the projected environmental conditions without the Project but had failed to do so.

At first instance as well as on appeal, the Director submitted that the EIAO did not require the
project proponent to minimize pollution, and there was no legal requirement in the TM and SB to
include a stand-alone analysis in the EIA Report. As long as the increases in a particular air
pollutant did not exceed the applicable guidelines in the designated project, it would be sufficient.
The trial judge accepted the Director's argument that the TM and SB did not require a stand-alone
analysis in the EIA Report. However, he was of the view that the increases in a particular air
pollutant did not exceed applicable guidelines could not be the sole determining factor in deciding
whether to grant an environmental permit. He adopted a purposive interpretation of the overall
objective of the EIAO, which is to protect the environment. The trial judge held that "If
environmental protection is to be meaningful, it...must aim to minimise the environmental impact
of any project and, in the case of air quality, by minimising the amount of pollutants released into
the atmosphere. It would be contrary to the purpose of the EIAO...if the statutory scheme in this
jurisdiction were to be construed as if it treated the environment like a bucket into which waste
may be deposited until it is full. That approach does not protect the environment. Instead,
protecting the environment means endeavouring to minimise the environmental impacts of a
proposed project".

The judge ruled in favour of Madam X and quashed the Director's decision, adopting a purposive
approach and finding that it was only by knowing the starting point, i.e. the stand-alone position,
that a project's environmental footprint could be measured and the Director could decide what
mitigating measures should be adopted.

The Director appealed and Madam X cross-appealed on various grounds. The Court of Appeal
rejected the Director's submission that the EIAO was not concerned with the minimisation of
pollution. The EIAO, by the TM and SBs, required the minimisation of pollutants as well as
imposed limits on the quantities of polluting matter which might be emitted. However, that duty did
not depend on the extent of the footprint of a designated project. Whatever the footprint, a project
proponent must minimise pollution. Accordingly, it was not necessary to construe the TM or SB as
requiring a stand-alone assessment in order that the Director could decide what mitigating
measures should be adopted.

The Court of Appeal commented that had counsel for the Director informed the trial judge, as they
had acceded during appeal that both the TM and SB require the project proponent to minimise
pollution such that, had the proponent failed to do so, the EIA Report would not have been
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Chapter 4
Customer Services

The Department is committed to develop and maintain a highly-motivated, caring and responsive
workforce and keeps finding ways to better its performance through a customer-focused approach
when delivering its services.

Performance Pledges

Processing of Applications

In 2011, the Department's actual performance exceeded the various targets set in the
performance pledges for processing time.

AR R TS - 0- - &
TyE)es of Applications Standard P ocessmg ime Performance FEEEAH
Targets Actual
Performance
in 2011
NIRRT r“H'ﬁ j FIEIEF3 I ] 85% 90%
Civil Legal Aid Wlth months from the
date of application
ECE e 4
Criminal Le5a| Aid Appeals
- BRI Fli I%ﬁ (ETEER2H ] 90% 98%
pfpeal against sentence Wlth months from the
date of application
- FEHERTRLH] EIHI% g FIESE3 ] 90% 97%
Jpeal against conviction Wlth months from the
date of application
@ SE R FL VR Tk IR T E“H Iﬁ%ﬁfﬁf,‘ﬁ EEE N ERIEN 90% 94%
[
Court of First Instance of the Within 10 working days from
High Court / District Court the date of application
15K 2 A FIT l%ﬁ (FTEE8HT (= 90% 94%
Committal proceedings Wlth working days from

the date of application

Payment to Aided Persons and Service Providers

In 2011-12, the Department paid out $463 million to lawyers/experts/other parties and $788 million
to legally aided persons. During the year, the Department exceeded all performance targets on
payment:

RE kRS R S el Z O- - &
Payment Targets Servic I,:)elivery tandard Performance  pogf[EAL
Targets Actual
Performance
in 2011
DA FlIEA ] # 95% 99%
Aided Persons Interim Payment

TRUSEC ) N SRR Y
F‘;’]f;,‘ ﬁfﬂr —‘{'FI J?‘ﬂ'&%aﬂiﬂ
m (‘ Jaf B ERED) AR E[T

W|th|n 1 month from receipt
of monies due to the aided
person and/or receipt of
estimation of costs from the
assigned solicitor, whichever
is appropriate.



R 95% 99%
Final Payment

Fgl-axgvﬂsr, If_g—{, lé'.yl:l ;%—E TJ
ﬂjp, EL.& s )R Ag Ak
ﬁ'?i?;%ﬁ%i”%ﬂﬂﬁﬂ iExe
YT TIEE6 i B AP 1
Within 6 weeks from date of
agreement of all costs and
disbursements related to the
case, and receipt of all
monies due to the aided
person and the Director of
Legal Aid.

= F sfzt'/iﬂ fg r Y HE 95% 99%
Lawyers / Experts / Other Parties Advance Payment

HISE(RI 6 W B P

i .

Within 6 weeks from receipt

of bill.

BRE 95% 99%
Balance Payment
AN i
pl( E(YES ’F\/villfw A H M A
ii}fé?,&g;i Eqsph FT‘[?T‘EIFIJ
FIHA (1) it&ﬂtw‘f =16
flat B A S 5 o

Within 6 weeks from date of
agreement of all costs and
disbursements related to the
case, or receipts of all
monies due to the aided
person and the Director of
Legal Aid, whichever is later.

Analysis of Legal Aid Costs by Nature of Expenditure

FERE Z0-0=-~-=F1 404474: 23k
Nature of Expenditure (F lflﬁ) (F1 J 7))
20 1-12
($M)
eS| 279.8 255.7
Solicitors Costs
R 155.4 137.7
Counsel Fees
R 8.3 8.3
Doctors Fees
s 18.2 15.9
ngosﬁe Party Costs
(R 43.6 45.6
Othefs (Note)
A 505.3 463.2
Total

Note: These include expenses for land and company searches, court fees & taxing fees, law
(costs) draftsman's fee, expert's fee, copying charges, bank charges, and miscellaneous

expenses.

Customer Feedback

With a view to enhancing our provision of services to public, the Department regularly conducted
comprehensive surveys on customer feedback on different aspects of the legal aid services. The
surveys covered the application and processing procedures for legal aid and the Department's
in-house litigation services. Different methodologies such as on the spot collection and mail
surveys were used depending on the points of contact and on the stages and types of services

rendered to the customers. The overall customer satisfaction level remained high in 2011.
charts at Appendix 2 illustrate the major findings of the survey on customer feedback.


http://www.lad.gov.hk/documents/annual_rpt_2011/en/appendix2.htm
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Enquiries, Complaints and Representations

The Department places great importance on enquiries, complaints and representations received
from our customers. Customer's concerns and suggestions are viewed by the Department as a
means of improving its service and ensuring the fulfilment of its statutory functions. The
Departmental Customer Service Manager who is senior directorate would meet with a team of
Assistant Customer Service Managers and Officers regularly to review feedbacks and concerns
on our services and recommend follow up actions where necessary. As a result of feedback
received, the Department produced a documentary video explaining the working of the Director's
First Charge and the payment procedures for damages received.

Complaints

The Department places a great deal of importance on complaints handling because an effective
complaints handling system is essential to the delivery of quality legal aid services. The Assistant
Director of Legal Aid/Policy and Development has been designated the Complaint Liaison Officer
to coordinate the handling of all the complaints received. Members of the public may lodge
complaints in person with the Customer Service Officers of individual sections or by telephone or
in writing to the Department by post, email or by fax. All complaints received will be handled
according to the Department's complaint handling mechanism which is in compliance with the
Government's general complaint handling guidelines. The Department will investigate and handle all
complaints impartially and expeditiously. In general, an interim reply will be given within 10 days if
the complaint is complicated, and a substantive reply will be given within 30 days after receipt of a
complaint.

Representations

To qualify for legal aid, applicants must pass both the means and merits tests. If anyone believes
that a person should not have been given legal aid on means and/or merits, they can write to us
and let us know the reasons. The Application and Processing Division is responsible for
conducting review into representations against grant of legal aid on merits. Representations
against grant of legal aid on means are handled by the Special Duties and Research Unit. The
Department has published a leaflet to explain the investigation system and to address the
frequently asked questions. Please click here to view the leaflet.

In 2011, the Special Duties and Research Unit received 45 representations against grant of legal
aid on means and completed investigation in 54 cases. Two cases were not pursued as there
were no concrete and specific evidence for the Department to conduct meaningful investigation. A
total of 16 cases were referred to the police for investigation as to whether any offence was
committed under section 23 of the Legal Aid Ordinance, Cap. 91 and in one case, whether an
offence was also committed under section 18A of the Theft Ordinance, Cap. 210. As at 31
December 2011, there were two successful police prosecutions. One of the aided persons was
sentenced to 2 months imprisonment suspended for two years. The other was given a 120 hours
community service order.

Means representations received and investigation outcome in 2010-2011:


http://www.lad.gov.hk/eng/documents/ppr/publication/Not_Happy_en.pdf
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LAD's Hotline Service - the Interactive Voice Response System

The Department's hotline service provides a fast and convenient means for members of the public
to learn about the legal aid services. It has recorded messages in Cantonese, Putonghua and
English on different aspects of legal aid services such as application procedures, eligibility criteria
for civil and criminal legal aid, the aided person's liability to contribute towards the costs of aided
proceedings etc. Where necessary, callers can speak to a staff member of the Department who
will answer their queries concerning legal aid during office hours.

Customer Service Initiatives
Interpretation Service to Ethnic Minorities Applicants

As a customer service initiative to enhance access to legal aid service for potential applicants who
are of ethnic minority origins and who do not speak English or Chinese, a poster in Bengali, Hindi,
Indonesian, Nepali, Punjabi, Tamil, Tagalog, Thai, Urdu, Vietnamese has been designed and put on
display advising them of the availability of interpretation service to help them with the application
process. The service is free. Any persons who require interpretation service for these 10
languages can make use of the service request forms which are written in the 10 languages to
make known their need for interpretation to our staff at the reception counter or download the
leaflet about the service in the Department's webpage for information.

i ]
b £ FJ
i’.—,
A2
Need an interpreter? Legal Aid Department
Please contact our staff at the counter.
(s S Glare www.lad.gov.hk
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Mobile version of Means Test Calculator

A mobile version of means test calculator was developed in July 2011 enabling prospective legal
aid applicants to make a preliminary assessment of their financial eligibility for legal aid via mobile
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Publicity Programmes
Vision, Mission and Values
The Department is committed to ensure that no one who qualifies for legal aid is denied access to
justice because of lack of means. Every year the Department organizes or participates in various
activities to enhance the public's awareness and knowledge of the legal aid services provided by
the Department.

Foreword
Departmental Strategic Plan

Legal Aid Services
Cases of Public Interest or Promotional Activities
Concern

2011 Law Week
Customer Services

The Department joined the Law Society to promote the importance of the rule of law through the
activities organised in Law Week 2011. The Week began with an opening ceremony held on 28
November 2011 at TVB City, followed by the broadcast of a TV series on legal related issues on
TVB Jade Channel for five consecutive nights from 28 November 2011 to 2 December 2011.
Specific legal topics covered included reverse mortgage, conveyancing, personal injury, family
disputes and employment laws.

Publicity Programmes

Organisation,
Administration and Staffing

Appendices

Picture shows officiating guests, the Chief Justice, the Honourable Mr Justice Geoffrey Ma
(middle), the Secretary for Justice, Mr Wong Yan Lung, SC (third left), Legislator, the Honourable
Ms Margaret Ng (second left), Director of Legal Aid, Mr William Chan (second right), Vice-
chairman of Hong Kong Bar Association, Mr Paul Shieh (first left), President of the Law Society,
Mr Junis Ho (third right), and the Chairman of the Law Week Organizing Committee, Mr Billy Ma
(first right).

Promotion of Legal Aid Services to external bodies/organizations

As part of the reaching out program to the public, the Department gave a number of talks on legal
aid services to external bodies/organisations. In July 2011, Acting Assistant Principal Legal Aid
Counsel (Legal and Management Support), Miss Ada Wong, gave a talk on "Expansion of Legal
Aid for the Middle Class" organized by the Hong Kong Federation of Women. The talk covered the
newly implemented improvement measures that affect the financial eligibility of legal aid applicants
such as the relaxed financial eligibility limits, the new basis for computing deductible personal
allowances and the capital disregards for applicants aged 60 or over.

In September 2011, Assistant Principal Legal Aid Counsel (Crime), Ms YW Mo, gave a talk to over
100 front-line staff from the Correctional Services Department on legal aid services available to
prisoners.



In the same month, Senior Legal Aid Counsel (Civil Litigation), Ms Ada Chau and Senior Law
Clerk Il, Mr Lai Tin Tak briefed the staff of the Labour Department on legal aid services by
explaining the legal procedures involved in bankruptcy/winding-up proceedings against employers
for the recovery of arrears of wages and relevant statutory provisions governing ex-gratia
payments to employees.

Promotional Activities for the Youth

In July 2011, Senior Legal Aid Counsel (Crime) Mr Nelson Kwok met a group of senior secondary
students and briefed them on the services provided by the Department. The visit was part of a
career exploration programme co-organized by the Sai Kung Tertiary Students Alliance. The talk
was followed by a visit to the Department's library.

In November 2011, Assistant Principal Legal Aid Counsel (Application and Processing), Mrs
Christina Hadiwibawa gave a guest lecture on Hong Kong legal aid services to the students of the
Shue Yan University.

In November 2011, Assistant Director of Legal Aid (Application and Processing), Mr Chris Chong
gave a talk to the law students of the Chinese University of Hong Kong introducing the services
provided by Department.

Professional officers play a crucial and important role in the delivery of legal aid services. To
promote the job of Legal Aid Counsel to aspiring lawyers, the Department obtained funding from
the Efficiency Unit and produced a video clip of interviews with 2 young legal aid counsel about
their work with the Department. The video clip was put under the Career Kaleidoscope Section of
the Unit's youth portal and can be viewed at its website. Please click here to view.

TV documentary on Aided Persons' Liability for Costs and How Monies Recovered Are
Released

There is a general mistaken belief that legal aid is free. A TV documentary was filmed in 2011 to
enhance the public's understanding on aided persons' duties to contribute to the costs of the aided
proceedings out of their own financial resources and if their claims are successful, the fruits of
litigation. The documentary also addresses commonly asked questions about the steps involved in
finalizing the accounts of the aided proceedings and releasing monies recovered to the aided
persons.


http://www.youth.gov.hk/en/kaleidoscope/lad/lad_counsel.htm

Legally Aided Litigation

The TV documentary is available for public viewing in the Department's offices and at the
Department's website. To achieve maximum publicity impact, copies were distributed to relevant
government departments and non-government organizations.

Visits to the Department

During the year 2011, the Department received a total of 19 delegations/groups:

19 delegations/groups including :

Overseas bodies - 36 students and 1 teaching staff from Murdoch University, Perth,
Academics Australia

Overseas bodies - Officials  Delegation from Legal Aid Foundation, Taiwan

Delegation of Government Officials from the Legal Affairs Bureau
and the Law Reform and International Law Bureau of the
Government of Macao SAR

Mainland - Academics Law students from the Shantou University
LLM students from Peking University
Peking University School of Transnational Law

Delegation of NGO personnel and law students from Wuhan
University and Beijing University

Chinese law scholars from universities of Mainland China

Mainland - Officials Mr Huang Liuquan, Director-General, Department of Law, Hong
Kong and Macao Affairs Office of the State Council, Mainland
China

Delegation of Government Officials from the Legal Affairs Bureau
and the Law Reform and International Law Bureau of the
Government of Macao SAR

Mainland officials under Training Scheme in Common Law
2010/2011

Senior officials from Dongguan

Senior government officials from "Hainan Public Finance Training
Program"

Chinese Senior Judges

Chinese lawyers (being members of the Constitution and Human
Rights Committee of the All-China Lawyer's Association)

Local - Academics Law students from University of Hong Kong, Chinese University
of Hong Kong

High School students under the "Career Exploration

Programme" (J8¥ % YEBZ15)

Please click here for the details and photos of the events



http://www.lad.gov.hk/eng/wnew/event.html.
Public Information
LAD News

As part of the Department's continuing efforts to enhance public awareness and understanding of
legal aid, the Department published the Legal Aid Department News (LAD News) to keep the
public informed of the latest developments of legal aid services delivered by the Department.

In December 2011, the 37th issue of LAD News was issued explaining in detail the improved
measures on the assessment of applicants' financial eligibility. Examples of single, married and
old-aged applicants were adopted to illustrate how the increased personal allowances, newly-
introduced capital disregard for applicants aged 60 or above and the substantially increased
financial eligibility limits for both the Ordinary and Supplementary Legal Aid Schemes have
combined to widen public access to legal aid services in Hong Kong. The newsletter also covered
the free interpretation service for ethnic minorities applicants and the reduced prescribed interest
rate of the Director of Legal Aid's first charge registered on aided persons' home.

During the year, the Department also revised other publications such as the Financial Information
Sheet which contained comprehensive information on financial eligibility, contributions payable by
aided person towards the costs of litigation and the Director of Legal Aid's First Charge.

New Factsheet on Mediation

In 2011, a new factsheet on "Mediation in Legally-Aided Matrimonial Cases" was produced to
enhance aided person's understanding on how legal aid can help when engaged in matrimonial
proceedings.

Important Notices for Aided Persons

The Department has published a series of Important Notices for Legally Aided Persons advising
aided persons on salient matters an aided person has to know such as responsibilities of aided
person whilst receiving legal aid, costs liabilities and the monitoring role of the Department.

In 2011, the Important Notices for Legally Aided Persons - Application & Processing Division, the
Important Notices for Legally Aided Persons - Family Litigation and the Important Notices for
Legally Aided Persons - Insolvency Litigation were revised.

A list of publications of the Department is at Appendix 5.
Website

The Department regularly updates the contents of its website to provide comprehensive and timely
information to the public and legal aid practitioners. In 2011, the Department added a new function
at the masthead of the website enabling viewers to change the text size up to 5 different scales.
Members of public especially those with mild visual impairments can view the enlarged font size of
the text more easily without content or functionality loss or the need for web aiding tools such as
screen magnifier.

Back to Top


http://www.lad.gov.hk/documents/annual_rpt_2011/en/appendix5.htm
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Vision, Mission and Values Organisation, Administration and Staffing

Foreword

The Department has three Divisions, namely the Application and Processing Division, the
Litigation Division and the Policy and Administration Division, each headed by a Deputy Director.
The organisaton chart can be found at the departmental website at
http://www.lad.gov.hk/eng/ginfo/oo.html.
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Administration and Staffing

Appendices

Ms Alice Chung Yee-ling
Deputy Director of Legal Aid
(Policy and Administration)

Staffing

At the end of 2011, the Department had 521 staff comprising 73 professional officers, 161 law
clerks and 287 supporting staff which included 6 newly recruited Legal Aid Counsel and 16 Law
Clerks.

Training and Development

To meet the ever-changing needs of the society and the growing demand for quality service, the
Department regularly arranges various types of training courses to equip our staff of all levels for
the challenges ahead. The Training Unit, which is headed by a Senior Training Officer, is
responsible for the formulating, implementing and reviewing of the Department's training and
development policies and plans to meet the operational and development needs of staff.

In-House Training

In 2011, 25 in-house classes were organized, with 890 attendances. Most of the classes were job-
related and customer-focused aiming at providing the staff with the relevant work knowledge and
skills enabling them to serve the public professionally and proactively. Courses included Briefing
on Interpretation Services for Ethnic Minorities, How to Conduct Means Test, How to Reply to
Applicants' and Aided Persons' Enquiries, and How to Reply to Complaints. A workshop on
Prevention of Workplace Violence which targeted frontline staff was also organized.

External Professional and Management Training

During the year the Department has sponsored 54 professional staff members to attend external
professional seminars to keep them abreast of changes and development in the relevant
legislation and law. Courses attended covered various professional topics such as Workshop on
Family Mediation, Handling Construction Work Injury Cases and Site Safety, Legal Seminar on
Data Privacy, Prosecution - Policy and Conduct and Legal Professional Privilege.

To expand and strengthen the professional officers' management capability, 15 professional
officers were arranged to attend external management courses including Leadership and Decision
Making Skills, How to be a Good Team Leader, The Making of a Successful Manager and
Assertive Skills for Managers.

On an on-going basis, staff were nominated to attend courses and seminars on civil service
values, national studies, Basic Law, Putonghua, occupational safety and management organized
by the Civil Service Training and Development Institute, Civil Service Bureau (CSTDI). In 2011, a
total of 151 staff members attended these courses.

Regarding training outside Hong Kong, 3 professional officers attended the course at Peking
University on "The Legal System in China" and 5 professional officers attended National Studies
Programmes held in Tsinghua University and Zhongshan University.

For career advancement, the Department nominated 4 professional officers to attend executive



development programmes, namely Leadership in Action, Advanced Leadership Enhancement
Programme and Innovative Managers Programme organized by CSTDI. One professional officer
attended an intensive course on Issues in Global Political Economy and Public Sector offered by
the London School of Economics and Political Science, UK.

Promoting a Culture of Learning and Self-Development

The Department is committed to cultivating a continuous learning culture. The Learning Resource
Centre, which was set up in 2005, provides learning resources on a wide range of subjects such
as management, communication, national studies, language, public administration, stress
management and personal development. In 2011, 50 books were purchased and added to the
Learning Resource Centre for loan by staff.

Furthermore, resources on job-related Putonghua, IT tips, use of Chinese as well as reference
materials such as in-house training courses were uploaded onto the departmental portal for staff's
easy reference.

Staff can also access to CLC Plus, the e-learning portal for all civil servants which contains a vase
variety and quantity of self-learning resources, toolkits and job aids on management, language,
communication, information technology for on-line access. As at the end of 2011, a total of 164
staff members have registered as members.

Information Systems

The Department places great importance to update its IT infrastructure and office automation
facilities to facilitate prompt and efficient delivery of legal aid services to the public.

In 2011, the Department upgraded the computing operating system, database software, backend
system software and hardware of the Case Management and Case Accounting System which
supports over 500 staff users in handling day-to-day legal aid business processes such as
processing applications and handling legal aid payments.

The Legal Aid Electronic Services Portal (LAESP) which was launched in 2008 provides an online
gateway through which members of the public and panel lawyers can gain access to information
and transact certain legal aid business with the Department online to facilitate communications.

Members of the public can access the LAESP to download and submit legal aid pre-application
information forms to the Department as a first step towards making an application for legal aid.
The means test calculator which gives members of the public a preliminary idea of their financial
eligibility for legal aid had 4 295 hits in 2011.

In July 2011, a mobile version of the Means Test Calculator was developed enabling the public to
have access to the calculator anytime and anywhere via mobile phone.

For panel lawyers, they could download and submit Legal Aid Panel (LAP) electronic forms and
electronic case management reports through LAESP.

Ms Juliana Chan Oi-yung
Assistant Director of Legal Aid
(Policy & Development)

Staff Relations and Communication

The Department maintains effective communication with staff through regular meetings with
various staff representative bodies such as the Departmental Consultative Committees (DCC), the
Law Clerks Association and the Legal Aid Counsel Association. As a result of discussion at these
meetings, improvements have been made in areas such as office accommodation, streamlining of
work procedures and provision of office equipment.

The Director of Legal Aid visited each section regularly throughout the year with a view to
exchanging ideas with staff of all levels including professionals and received their views on work
arrangements and procedures for further improvement. Divisions/Sections continued to implement
their respective internal communication strategies in consultation with staff. Informal meetings
were also held between the Deputy Director of Legal Aid (Policy and Administration) and Senior
Law Clerks | and Il and general grades staff regularly to canvass their views on work and to
explore areas for improvement. The Department continued to publish staff newsletter three times a
year in order to keep staff abreast of development in the Department and to promote their sense of
belonging.

Staff Welfare



The Department values the general well-being of its staff. The objective of the Staff Club, which
was formed in 1988, is to promote staff welfare by organising a wide range of activities to bring
about opportunities where staff can meet and interact whilst engaging in relaxing and enriching
activities.

To provide staff with opportunities to maintain their physical fitness, Tai-Chi and Yoga classes
were arranged, together with an excursion to the Kadoorie Farm & Botanic Garden located in Tai
Po. Various interest classes such as Chinese dessert making and bakery classes were also
organised.

Staff welfare and recreational activities including the Annual Dinner and mini bazaars to celebrate
festivals like Chinese New Year and Mid-Autumn Festival were held.

During the year, the Volunteer Service Group (VSG), formed in 2002 to encourage staff
participation in volunteer services helped with fund raising activities such as Rice Selling
Campaign organised by Oxfam Hong Kong, MSF Day Fund Raising Campaign organised by
Medecins Sans Frontieres and World Sight Day organised by ORBIS Hong Kong. Our staff also
participated in the Chinese New Year Gift Transfer Program organised by St James' Settlement
(People's Food Bank).

Environmental Initiatives

The Department is committed to ensuring its operations and activities are conducted in an
environmentally responsible manner. The Department makes efforts to minimise waste, conserve
energy, promote "reuse" and "recycle" of resources and to enhance staff awareness and
participation in protecting the environment.

The Department undertakes regular reviews to ensure that the use of its resources is in an
efficient and green manner. Details of the Department's environmental initiatives in 2011 can be
found in the Department's Environmental Report at the departmental website
http://www.lad.gov.hk/documents/ppr/publication/envreport_11.pdf.

Internal Audit

The Internal Audit Section (IAS) is an independent team established to assist management to
ensure that adequate control procedures and systems are in place to safeguard the Department's
assets. It also carries out reviews of the various activities of the Department in order to ensure an
economical, efficient and effective use of the Department's financial, human and other resources.

During the year, the Internal Audit Section reviewed the paper consumption of the Department, the
effectiveness of the Phone Payment Service (PPS) and the Department's compliance to the new
standard of the new IT security policy by the Government Chief Information Officer. It also carried
out an audit on the Integrated Registration Information System provided by the Land Registry for
conducting land searches in legal aid cases, the accuracy of computer data input by staff and
periodical checks on compiling means investigation reports, petty cash and imprest etc.

Support Service to the Legal Aid Services Council



Legal Aid Services Council (LASC) is a statutory body set up under the Legal Aid Services Council
Ordinance, Cap. 489 to oversee the provision of legal aid services. The LASC is responsible for
advising the Chief Executive on matters of policy relating to legal aid. The LASC is chaired by a
non-official who is not a barrister or solicitor and there are a total of 10 members comprising the
Director of Legal Aid, legal representatives of the two legal professional bodies and lay members
chosen from other fields. Representatives of the Department attend meetings of the Council and
its Interest Groups and participate in its activities in promoting public awareness and
understanding of the role of the Council and its relationship with the Department.

In the year, the Department provided the Council with regular progress reports and information
papers on different aspects of legal aid services, such as processing of legal aid applications for
judicial review, application of interim contribution paid by aided persons in Labour Tribunal appeal
cases under the newly expanded SLAS.

In October 2011, Assistant Director of Legal Aid/Policy & Development Ms Juliana O.Y. Chan
gave a briefing to members of the new Interest Groups of LASC on the work of the Department.

: -
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The Ombudsman Award 2011

201 1 U

Presentation Ceremony of The Ombudsman’s A

Mr Eric Tang
Senior Law Clerk |,
Application and Processing Division

Mr Eric Tang joined the Department as a law clerk in 1981 and was promoted to the rank of Senior
Law Clerk | in 2006. He joined the Information and Application Services Unit of the Application and
Processing Division in 2009. As its customer service officer, Mr Tang frequently received
enquiries, complaints and requests for assistance made by phone or in person from legal aid
applicants, aided persons and members of the public. Mr Tang treated them with respect, empathy
and sensitivity and discharged these duties with tact and professionalism. Mr Tang is also
proactive in making constructive customer service proposals.

In recognition and appreciation of Mr Tang's performance in handling complaints and delivering
quality customer service, he was awarded the Ombudsman Award 2011.

Secretary for Civil Service's Commendation Award 2011
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The Secretary for the Civil Serviedy
Awards Presentation Cers Sy

Mr Christopher Chan
Senior Clerical Officer,
Accounts & Supplies Section

Mr Christopher Chan is a very senior and experienced officer who joined the Government in 1979
and has been in service with the Department since 1997 as a "first generation" Senior Clerical
Officer of the Accounts and Supplies Section. He possessed extensive knowledge and experience
in the operation of the Department's Case Management & Case Accounting System and was very
effective in identifying problems and offered practical solutions. His exemplary performance
earned him great respect from his colleagues and the management.

Mr Chan was awarded the Secretary for Civil Service's Commendation Award in recognition of his
outstanding performance since he joined the Department.

Back to Top
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Vision, Mission and Values Appendix 1
Foreword Revenue and Expenditure
Departmental Strategic Plan Revenue
Legal Aid Services
Cases of Public Interest or = O;HOI%‘: - = O;g# %: —
Concern (F' ) (F[ )
2010-11 2011-12
Customer Services ($M) ($M)
Publicity Programmes 1 FEE 3.3 4.4
Organisation, Criminal cases
Administration and Staffing o NI
Appendices Civil cases
B mﬁ’ﬁﬂﬁt——@ 17.8 16.1
In-house
=5 Elﬂﬁﬁ' 213.5 224.2
Assigned-out
3 FEE[RRAE 1.3 2
Official Solicitor
4 HIEIIE
Supplementary Legal Aid Scheme
EEE 0.4 0.9
Legal costs
(i 1.6 1.9
Administration fee
A 237.9 2495
Total

Expenditure by Items

S0-0==== | Z0==== &

(Fr "in) (Fr -'ij“u)
2010-11 2011-12
($M) ($M)
1 [ F 211.8 224.8
Personal Emoluments
2 R REEpRTY 1.4 2.6
Personnel Related Expenses
3 AR 15.0 14.2
epartmental Expenses
4 GEHERIEY
(WiE VEAGE T EHET T E S T EEE IR )
Legal Aid Costs
(for both in-house and assigned-out cases)
NI
Civil 390.1 360.4
EIE e
Criminal 115.2 102.7
1t
Sub-total 505.3 463.1
Eeliing 733.5 704.7
Total







Total
Supplementary Legal Aid Fund - Income and Expenditure Account Note 1 Note 2
B=Z0- OF #H=Z0- - &
JeEl=A Flik JeEl=A Fli-
(*) ()
For the year ended For the year ended
30 September 2010 30 September 2011
($) (%)
g
Income
G 59,447 52,342
Appllcatlon fees
O S ST 3,280,652 3,585,369
Percentage contribution
Al 557,396 992,673
Interest income 2442
FHRITE R~ & 0 REROR PO BRI Y c :
E{ecovery of legal aid costs of cases finalized
in previous years
3,899,937 4,630,384
¥ HS
Less : Expenditure
=Y 1,608,522 1,865,695
Administration fees
2| 195 225
Bank charges
uc ‘Il,?q&jk“éu'ﬁl 2 16
Phone Payment Service charges
N Q*‘*[F[‘Jﬁf\"‘gww—sb{l',
Lega‘ costs and expenses paid for
-
PRELSEORE 200,889 296,526
Unsuccessful applications
ek
Unsuccessful litigation
'[f' ffa‘ S oY 198,304 S
- costs to opposIe parties
SH R R 2,603,762 2,009,654
- other disbursements
2,802,066 2,009,654
e i
Successful litigation
RIS~ Y o - -
- costs to opposire parties
-H PR ] ) )
- other disbursements
4,611,674 4,172,116
E‘ LR P i) (711,737) 458,268
urpIus/(Def|C|t) for the year
Notes : 1. The financial year of the Supplementary Legal Aid Fund runs from 1 October of
one year to 30 September of the following year. As at 30 September 2011, the net
assets of the Supplementary Legal Aid Fund were increased by $458,268 to
$87,596,377.
2. Auditors' Report for the statement of account for the year ended 30 September
2011 has not yet been issued as the account is being audited by the Audit
Commission.
Back to Top
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. Appendix 2
Vision, Mission and Values .
, il Findings of the Survey on Customer Feedback
Foreword
Departmental Strategic Plan = Overall Satisfaction Rate
Legal Aid Services . - 0-0 - 0- -
Cases of Public Interest or . 2010 2011
Concern .
H[ﬁqwﬂ
Customer Services = Appllcatlon Serv|ces
Publicity Programmes . Ei:frz[ H I% iR 94% 100%
Organisation, . Appllcatlon and Processing / Headquarters
Administration and Staffing = o
. s B 96% 98%
Appendices . Kowloon Branch Office
[l L T 99% 99%
. Insolvency Unit
| | #EiAE 95% 99%
Crime Section
R HAR — 5?3‘1_'“‘[@?&
HV ation - Ivrld -Litigation Stage
PR R BRI TS 97% 96%
In-house Litigation of IIamlly / Matnmonlal Cases
il PV SRR ~ SV 100% 100%
. In-house Litigation of Personal Injuries Cases
il 1915 HERRR e 95% 95%
. Cases handled by Assigned Solicitors
il M — R WS
[F ation - Conclusmn Stage
PR EERp S SRR T 98% 98%
In-house Litigation of Ijamlly/ Matrlmonlal Cases
P R EERPY * ) B P 96% 100%
In-house Litigation of Personal Injuries Cases
P19t SRR 85% 87%
Cases handled by Assigned Solicitors
(A) Application Service (Means Test and Merits Test)
%’tFiﬁf‘H 'E??E 7 HEES T R Fﬂ%’@@ FH R
WA E Kowloon S J A Crime Section
Application and  Branch Office  Insolvency Unit
. Processing /
Headquarters
Z0-0 Z0-- Z0-0 Z0-- Z0-0 =Z0-- Z0-0 Z0--
2010 2011 2010 2011 2010 2011 2010 2011
[V 99% 100% 99% 99%  100% 100% 99%  100%
Response Rate
%ﬁﬁﬁﬁ@ 4.31 4.45 4.33 4.40 4.61 4.68 429 428
Overall Satisfaction
. + EI(WJODW%‘%%E“ 410 437 397 408 421 456 383 3.94
LRSI P s.um
il W )
. Convenience (e.g. LAD
. hotline or pamphlet is
|



easily accessible, user-
friendly, etc.)

TR (R, ) 443 458 448 454 459 475
Service Manner (Staff
manner)

s (IRt % 4.30 4.40 4.27 4.30 4.43 473
1 )

Service Efficiency (e.g. in

means / merits testing,

etc.)

TR Gier eyl kL 414 438 408 416 464 470
TN
RE1 i)
lear Information
(Whether information
given is clear)

iﬁff‘»(%’}?l?ﬁ?ﬁ'ﬁﬂ) 420 441 412 420 452 467
Procedure (Date of
interview fixed)

Satisfaction level ranges from the min. 1 to max. 5

4.47 4.38
4.28 4.32
4.19 4.19
4.33 4.31

(Very satisfied = 5; Satisfied = 4; Average = 3; Dissatisfied = 2; Very Dissatisfied = 1)

(B) Litigation - Mid-Litigation Stage

HPIATERER [ R
FUHFS BT
i f U TE
A In-house Litigation
In-house Litigation of Personal
of Family / Injuries Cases

Response Rate

TS 448 448 456 470

Overall Satisfaction

4 IE"I("FH’ Bh RS EI] B EY) 4.52 4.49 4.75 4.67
Convenience (Easy to contact
lawyer / staff)

TETERL CHEIRER ) 4.65 4.58 4.72 4.83
Service Manner (Staff manner)

%Eﬁé‘ﬂ‘e‘l(&iﬁ%ﬂﬁf@%ﬁlﬂﬁ THMD 4.36 4.37 4.56 4.56
Clear Information (Whether
information given is clear)

(S EER [ E R, ) 4.41 4.41 4.59 4.63
Procedure (Client informed of

progress / procedure of the

case)

Satisfaction level ranges from the min. 1 to max. 5

FI9t 5 B g
st

Cases l?‘naFndIed by
Assigned
Solicitors

Z0-0 Z0--
2010 2011

32% 30%

4.55 4.50
4.58 4.50
4.64 4.58
4.43 4.42
4.50 4.44

(Very satisfied = 5; Satisfied = 4; Average = 3; Dissatisfied = 2; Very Dissatisfied = 1)

(C) Litigation - Conclusion Stage

FE T [ ATRERIEY f i [ T RER
FIFE B L
= In-house Litigation
In-house Litigation of Personal
of Family / Injuries Cases
Matrimonial Cases

~0-0 Z0-- Z0-0 Z0--
2010 2011 2010 2011

ey 98% 100% 100% 98%
Response Rate

kT R 4.45 452 4.52 477
Overall Satisfaction

I Matrimonial Cases
~0-0 ZO0-- Z0-0 Z0--
2010 2011 2010 2011
[ﬂ"ﬁ%ﬁ“ 100% 99% 100% 100%

9t 5 E ey
I
Cases handled by

Assigned
Solicitors

Z0-0 Z0--
2010 2011

25% 23%

4.30 4.28
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PRI R

Director of Legal Aid

R BRI RIS (I 6 )
Deputy Director of Legal Aid
(Application and Processing)

B RN IR ()
Deputy Director of Legal Aid
(Policy and Administration)

B BB FIHE ()
Deputy Dlrector of r_egal Aid
(Litigation)

B HE S SR R (I )
Assistant Director of Legal Aid
(Application and Processing)

R E?Ti(%a‘)
Assistant Director of Eegal Aid
(Litigation)

1 BB IR (PP )
Assistant Director of Legal Aid
(Policy & Development)

SR BRI B T 48)

(=)

Assistant Principal Legal Aid Counsel
(Legal and Management Support)
(Acting)

DT iR BRI (1)
ASS|stant Principal Legal Ald Counsel /
Application and Processing (1)

I BRIV I (2
ASS|stant Principal Legal Ald Counsel /
Application and Processing (2)

E‘bfﬁj—?l ?‘J R S Hl‘ (v =)
Assistant Principal Legal Aid Counsel
(Kowloon Branch Office)

DT BB )
Assistant Principal Legal AI(; ounsel
(Civil Litigation 1)
SRR RS (T )
Assistant Principal Legal AI(; ounsel
(Civil Litigation 2)

SUEREVR I BHESDEECUEY
Assistant Principal Legal Aid Counsel
(Crime)

liENEEE

Departmental Secretary

HBR ]

Departmental Accountant

Appendix 1 | Appendix 2 | Appendix 3 | Appendix 4 | Appendix 5

Director of Legal Aid and Section Heads (as at 31 December 2011)

U ot
Mr William Chan Heung-ping

%?f"’?i*[f [ERE
Mr Thomas Edward Kwong

s J
Ms Alice Chung Yee-ling

Fhtt
Mrs Annie Williams Ka-ding

PR
Mr Chris Chong Yan-tung

e
Mr Allan Chan Wing-cho

o de d

Ms Jullana Chan Oi-yung

; P
Miss Ada Wong Yiu-ming

e o

Mrs Christina Hadiwibawa Cheung Ying-man

P
Miss Linda Ng Wing-ping

Wty 4
Ms Juliana Chan Miu-kuen

S A A
Ms Tse Sze-fong

FIIF‘“{F%Ji/ 3

Ms Doris Lui Wai-lan

LHE YA
Ms Mo Yuk-wah

Bkt 4
Ms Wendy Chan Wai-chu

ShIT A
Mr Cliff Tse Kam-tong
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List of Publications
1. PR BRIV
Guide to Legal Aid Services in Hong Kong
2. EHREE
Customer Service Standards
3. BRI SR
How to Apply Legal Services
4. & *Fl%‘ AHiF%FE‘E VRS
How to Apply Legal Aid in Civil Cases
5. Efr‘“‘ﬂ'%ﬁ'ﬂﬁa‘ﬂ VR RS
How to Apply Legal Aid in Criminal Cases
6. & *Fif%ii R 2 VEE R A PR
How to Apply Legal Aid under the Supplementary Legal Aid
Scheme
7. BRI T
How Your Financial Resources and Contribution are Calculated
8. ENE R RIS Tﬁa‘é'ﬂv?i BIPEELS T RAVET- IS
Contribution towards Costs of Legal Aid Case and Director of
Legal Aid's First Charge

9.  BiEgF
LAD News
0. T P UG REED

Important Notlce for Legally-Aided Persons (Application &
Processing Division)

IR L QT
Important Notice for Eegally Aided Persons (Personal Injuries
Litigation)

12. =

D)
Important Notice for F.egally-Alded Persons (Family Litigation)

13, bR G )
Important Notice for Legally-Aided Persons (Insolvency
Litigation)

14, IR A OVERE)

Important Notice for Legally-Aided Persons (Crime Section)

15, [QBE—HRASIDEE W S et
Fact Sheet - Medlatlon in Legally Aided Matrimonial Cases

16. %f—qﬁﬁ? SRR YR
Fact Sheet - Information on Divorce Proceedings

17, BT R (AR R O TRE U
Fact Sheet - Accident at Work : Employees' Compensation
Claim

18, O ELR [ R R O ok

Fact Sheet - Common Law Clalms for Accidents

19.  [PET—EEIPYT Bl

Fact Sheet - Seamen's Wages Claim

20.  [QET— @A L
Fact Sheet - Medical Negligence Claims

21. ml—ggﬁfum (SESEE=

Fact Sheet Post Divorce Matters which Warrant Attention

22. Rl — BRI AT

25/ iy / English
5/ i/ English
2/ i/ English
%5/ i/ English
5/ [/ English

25/ iy / English

5/ [/ English

25/ i/ English

2/ English

25/ i/ English
2/ English

2/ English

29/ English

5/ i/ English


http://www.lad.gov.hk/chi/documents/ppr/publication/guide_to_legal_aid_services_in_hongkong(c)_lowr.pdf
http://www.lad.gov.hk/chs/documents/ppr/publication/guide_to_legal_aid_services_in_hongkong(sc)_lowr.pdf
http://www.lad.gov.hk/eng/documents/ppr/publication/guide_to_legal_aid_services_in_hongkong(e)_lowr.pdf
http://www.lad.gov.hk/chi/documents/ppr/publication/CSC-Chi.pdf
http://www.lad.gov.hk/chs/documents/ppr/publication/CSC-SC.pdf
http://www.lad.gov.hk/eng/documents/ppr/publication/CSC-Eng.pdf
http://www.lad.gov.hk/chi/documents/ppr/publication/c_services.pdf
http://www.lad.gov.hk/chs/documents/ppr/publication/Apply_LA(SC).pdf
http://www.lad.gov.hk/eng/documents/ppr/publication/services.pdf
http://www.lad.gov.hk/chi/documents/ppr/publication/leaflet(c_1).pdf
http://www.lad.gov.hk/chs/documents/ppr/publication/Apply_Civil(SC).pdf
http://www.lad.gov.hk/eng/documents/ppr/publication/leaflet(e1).pdf
http://www.lad.gov.hk/chi/documents/ppr/publication/c_criminal.pdf
http://www.lad.gov.hk/chs/documents/ppr/publication/Apply_Criminal(SC).pdf
http://www.lad.gov.hk/eng/documents/ppr/publication/criminal.pdf
http://www.lad.gov.hk/chi/documents/ppr/publication/c_slas.pdf
http://www.lad.gov.hk/chs/documents/ppr/publication/Apply_SLAS(SC).pdf
http://www.lad.gov.hk/eng/documents/ppr/publication/slas.pdf
http://www.lad.gov.hk/chi/documents/ppr/publication/c_leaflet.pdf
http://www.lad.gov.hk/chs/documents/ppr/publication/How_Your_Financial_Resources_&_Contribution_are_Calculated_(SC)_lowR.pdf
http://www.lad.gov.hk/eng/documents/ppr/publication/Fin_Res_Cal.pdf
http://www.lad.gov.hk/chi/documents/ppr/publication/contribution.pdf
http://www.lad.gov.hk/chs/documents/ppr/publication/contribution.pdf
http://www.lad.gov.hk/eng/documents/ppr/publication/contribution.pdf
http://www.lad.gov.hk/chi/ppr/publication/lad_news.html
http://www.lad.gov.hk/eng/ppr/publication/lad_news.html
http://www.lad.gov.hk/documents/ppr/publication/Important_Notice_for_Legally-Aided_Persons_div_tc.pdf
http://www.lad.gov.hk/documents/ppr/publication/Important_Notice_for_Legally-Aided_Persons_div_sc.pdf
http://www.lad.gov.hk/documents/ppr/publication/Important_Notice_for_Legally-Aided_Persons_div_en.pdf
http://www.lad.gov.hk/documents/ppr/publication/Personal_Injuries_tc.pdf
http://www.lad.gov.hk/documents/ppr/publication/Personal_Injuries_en.pdf
http://www.lad.gov.hk/documents/ppr/publication/Important_Notice_for_Legally-Aided_Persons_fl_tc.pdf
http://www.lad.gov.hk/documents/ppr/publication/Important_Notice_for_Legally-Aided_Persons_fl_en.pdf
http://www.lad.gov.hk/documents/ppr/publication/Important_Notice_for_Legally-Aided_Persons_il_tc.pdf
http://www.lad.gov.hk/documents/ppr/publication/Important_Notice_for_Legally-Aided_Persons_il_en.pdf
http://www.lad.gov.hk/documents/ppr/publication/Important_Notice_for_Legally-Aided_Persons_Cri_tc.pdf
http://www.lad.gov.hk/documents/ppr/publication/Important_Notice_for_Legally-Aided_Persons_Cri_sc.pdf
http://www.lad.gov.hk/documents/ppr/publication/Important_Notice_for_Legally-Aided_Persons_Cri_en.pdf



http://www.lad.gov.hk/chi/documents/wnew/FinInfoSheet_c.pdf
http://www.lad.gov.hk/chs/documents/wnew/FinInfoSheet_cs.pdf
http://www.lad.gov.hk/eng/documents/wnew/FinInfoSheet_e.pdf
http://www.lad.gov.hk/chi/documents/ppr/publication/Not_Happy_tc.pdf
http://www.lad.gov.hk/chs/documents/ppr/publication/Not_Happy_sc.pdf
http://www.lad.gov.hk/eng/documents/ppr/publication/Not_Happy_en.pdf
http://www.lad.gov.hk/chi/ppr/publication/ldr.html
http://www.lad.gov.hk/chs/ppr/publication/ldr.html
http://www.lad.gov.hk/eng/ppr/publication/ldr.html
http://www.lad.gov.hk/documents/ppr/publication/envreport_11.pdf
http://www.lad.gov.hk/documents/ppr/publication/envreport_11.pdf
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